
What is covered in Strategic Alignment Conversations?

Strategic Alignment 
Conversations

How do we sign up?
Contact us at madebetterhuman.com.au

The 
Leading 
Conversations
Series

• Use simple but effective frameworks to inspire the team and assist them in 
seeing the value of aligning their personal goals to the organisational plan. 

• Understand how team and individual purpose supports the achievement of 
strategic goals

• Facilitate a social contract with the team to ensure performance targets 
can be achieved or supported if they are moving off track 

Who is it for?
This learning module is for leaders who want to corral people around goal 
achievement and to align them on the strategic priorities of the team / group. 
Templates are provided to support leaders in having these alignment 
conversations and to better understand what motivates their team members.  

What does it offer? 
This 90-minute module introduces attendees to specific techniques that can be 
used to help team members identify their personal goals and then understand 
how these will be achieved by committing to the strategic priorities of the 
organisation / team. Practical templates and recommended phrasing is provide 
to guide leaders in having these kinds of conversations.

http://madebetterhuman.com.au/

