
What is covered in Onboarding Conversations?

Onboarding Conversations

Who is it for?
This module guides leaders with the key conversations that support team 
members through the onboarding process. Conversation guides for Day 1 and 
other key onboarding conversations through the probation period are provided. 

What does it offer? 
Research tells us that leaders who engage with new team members set people 
up for success. All future conversations with team members will be impacted by 
the onboarding experience we establish with our new recruits. Using an 
authentic approach and following the steps provided in this module will help 
leaders feel confident about the relationships they are forming with their new 
team embers. 

How do we sign up?
Contact us at madebetterhuman.com.au

The 
Leading 
Conversations
Series

• Understand how to connect the work of new-starters to the organisational 
vision and purpose. 

• Show people how they add value to the customer and other team members 
and how their work can bring meaning and purpose to their lives.

• Establish useful practices to keep new-starters engaged and clear about 
their first 100 days in their roles.

http://madebetterhuman.com.au/

