
What is covered in Leading Change Conversations?

Leading Change Conversations

Who is it for?
This module recognises that there is a difference between the external drivers 
of change and the internal psychological shifts required for genuine 
transformation to occur. People don’t necessary avoid change, but they can be 
resistant to or simply at a loss for what to do in the face of transformation. 

What does it offer? 
Leaders are often guiding their teams through change or towards new ways of 
working and relating to processes and other teams. For a leader there is always 
some sort of change underway, having a toolkit of techniques to deploy with 
people at different stages in the change cycle will mean leaders have a 
confidence about their own ability to navigate others through change and 
transformation.

How do we sign up?
Contact us at madebetterhuman.com.au

The 
Leading 
Conversations
Series

• Learn to use change as an agent of business growth and personal 
transformation. 

• Reframe change as a positive opportunity for you and your team to 
work differently and to expand their influence and personal 
development.

• Understand how to respond to complicated change as opposed to 
complex change.

http://madebetterhuman.com.au/

