
What is covered in High Performing Teams Conversations?

High Performing Teams 
Conversations

Who is it for?
In this module the high performance team curve underpins how leaders can 
move their team to one that delivers high performance outcomes. The benefits 
of such a team are explored and the ways in which leaders can build a culture 
that value discretionary effort and team support. 

What does it offer? 
Connecting teams to meaning and purpose in their work and recognising the 
diversity of skills and experiences within the team with help foster a high 
performing team culture. This module guides leaders through the top ten 
characteristics of high performing teams and shows them ways they can 
achieve these characteristics in their own teams. 

How do we sign up?
Contact us at madebetterhuman.com.au

The 
Leading 
Conversations
Series

• Understand the distinguishing features of high performing teams 
• Know what leaders can do to foster a culture of high performance. 
• Know how to manage team dynamics through the stages of team 

performance and create environments that result in consistently good 
workdays for the team.

http://madebetterhuman.com.au/

