
What is covered in Coaching Conversations?

Coaching Conversations

Who is it for?
This module provides you with key coaching frameworks that leaders can use to 
guide conversations that re-inspire team members and reconnection people with 
focus, purpose and meaning in relation to the work and workplace relationships. 
Whether it is a skills enhancement of a behaviour modification, coaching 
conversations can be transformative.

What does it offer? 
The art of asking good questions is at the heart of a coach’s practice. Raising 
awareness and challenging mindsets allows coaches and their team members 
to see what else is possible. This module will provide leaders with a suit of 
different coaching questions that can be used at any stage in the employee 
experience, from induction through to performance review conversations. 
Coaching is a transformative skill for all leaders.

How do we sign up?
Contact us at madebetterhuman.com.au

The 
Leading 
Conversations
Series

• Understand how to apply the principles of the GROW model to structure a 
coaching conversation to inspire and re-engage team members 

• Learn how to shift team members away from limiting behaviours and 
beliefs.

• Use the skill/will matrix to determine the best conversation to have with a 
team member 

http://madebetterhuman.com.au/

